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20212021 22 B d t F22 B d t F20212021--22 Budget Focus22 Budget Focus
• Return to normal
• County-wide reassessment in Delaware County
• ESSER, CARES and other one-time Grant Funds available

10% b d t t ll t i• 10% budget cuts across all categories
• Impacts from 2020-21 budget:

• Zero millage increase• Zero millage increase

• Salary freeze for support staff

• Salary freeze for administrators

• Market adjustments to some support staff wage rates
• Bringing virtual academy in-house



Historical ContextHistorical ContextHistorical ContextHistorical Context
• Act 1 Index for the current and past four years

2017 18 2 5%– 2017-18 = 2.5%
– 2018-19 = 2.4%
– 2019-20 = 2.3%

2020 21 2 6%– 2020-21 = 2.6%
– 2021-22 = 3.0%

• PSERS contribution rate increases are now approachingPSERS contribution rate increases are now approaching 
the top
– 32.57% in 2017-18 was an increase of 8.46% (Index of 2.5%)
– 33.43% in 2018-19 was an increase of 2.64% (Index of 2.4%)33.43% in 2018 19 was an increase of 2.64% (Index of 2.4%)
– 34.29% in 2019-20 was an increase of 2.57% (Index of 2.3%)
– 34.51% in 2020-21 was an increase of 0.64% (Index of 2.6%)
– 34 94% in 2021-21 is an increase of 1 25% (Index of 3 0%)– 34.94% in 2021 21 is an increase of 1.25% (Index of 3.0%)



The FutureThe FutureThe FutureThe Future
• Independent Financial Office Act 1 Index projections:
– 2022-23 = 3.5%
– 2023-24 = 3.7%

2024 25 3 3%– 2024-25 = 3.3%
– 2024-25 = 2.7%
M t t PSERS t ib ti t j ti• Most recent PSERS contribution rate projections:
– 35.62% in 2022-23 will be increase of 1.95%

36 12% in 2023 24 will be increase of 1 40%– 36.12% in 2023-24 will be increase of 1.40%
– 36.60% in 2024-25 will be increase of 1.33%
– 37.23% in 2025-26 will be increase of 1.72%37.23% in 2025 26 will be increase of 1.72%



Budget OverviewBudget OverviewBudget OverviewBudget Overview
Total Revenues $ 92,483,594 2.57%$ , ,
Total Expenditures 92,920,010 2.53%

Operating Surplus/(Deficit) (436 416)Operating Surplus/(Deficit) (436,416)
Beginning Unrestricted FB 9,661,451 Estimate

Ending Unrestricted FB 9 225 035Ending Unrestricted FB 9,225,035
Ending Assigned FB 3,448,785
Ending Unassigned FB $ 5 776 250 6 22%Ending Unassigned FB $ 5,776,250 6.22%

Chester/Delaware Millage 29.96 15.46
Chester/Delaware % Change      (3.06% average) 3.06% (40.52)%



Program Size: ExpendituresProgram Size: ExpendituresProgram Size: ExpendituresProgram Size: Expenditures
First we determine the size of the bucket needed basedFirst we determine the size of the bucket needed based 
on contracts, programs, etc. and how full we want that 
bucket to be. This represents our expenditures plan for 
th i fi lthe coming fiscal year.



Determining Current RealDetermining Current RealDetermining Current Real Determining Current Real 
Estate Taxes RequiredEstate Taxes Required

Now we compare all other revenues (Federal, State and 
other local revenue) to the volume needed in the 
expenditures bucket to determine the current real estateexpenditures bucket to determine the current real estate 
taxes required.

Expenditures

Current Real 
Estate Taxes 

RequiredExpenditures

Other 
Revenues

q



Splitting Between CountiesSplitting Between CountiesSplitting Between CountiesSplitting Between Counties
Section 672.1(a)(1) of the Public School Code proscribes how the tax 
burden is shared in multiple county school districts. Pennsylvania 
Department of Community & Economic Development’s State Tax 
Equalization Board (STEB) determines the market value, by township, 
of taxable properties in the School District, which is used to determine 
tax revenue required from each County (Chester vs. Delaware).

Delaware County 
20.093%Current Real 

Estate Taxes

Chester County 
79.907%

Estate Taxes 
Required



First: Program SizeFirst: Program SizeFirst: Program SizeFirst: Program Size
First we determine the size of the bucket needed basedFirst we determine the size of the bucket needed based 
on contracts, programs, etc. and how full we want that 
bucket to be. This represents our expenditures plan for 
th i fi lthe coming fiscal year.



Expenditure ChangesExpenditure ChangesExpenditure ChangesExpenditure Changes
( 2 0 / 2 1  B u d g e t  t o  2 1 / 2 2  B u d g e t )

Salaries & Wages $ 1,670,830
B fit 1 057 529Benefits 1,057,529
Building Allocations (78,455)
Curriculum & Instruction (107,763)
Technology 78,840
Special Ed cation (77 650)Special Education (77,650)
Human Resources (118,063)
Occ Ed, IU & Other Ed (virtual academy) 173,375
Fuels & Utilities 150,000
Transportation (158 472)Transportation (158,472)
Buildings & Grounds (incl Cap Res) (82,868)
Debt Service (72,187)
Insurance 33,393
Administration (55 700)Administration (55,700)
Federal & Categorical Programs (128,414)

Net Change $ 2,294,395



Expenditure SummaryExpenditure SummaryExpenditure SummaryExpenditure Summary
• Personnel Costs

– Central Salaries (45.15%) & 
Benefits (28.47%) are 73.62% of 
total costs

– Add another 0.65% included in 
other Categories for a total of

73.62%

other Categories for a total of 
74.27%

• 10% cuts to all categories
• 2020-21 included spending for 

PCCD ESSER & CARES grants
1.55%

PCCD, ESSER & CARES grants 
on PPE, tents, air filtration 
systems and related one-time 
expenditures
2021 22 i l d t f th

9.05%
3.93%

1 32%

3.96%3.74%
2.50%

0.32%

• 2021-22 includes most of the 
remaining ARP ESSER funds 
for additional tent rentals and 
cost of bringing virtual 

d i h

1.32%

Sal & Ben Debt Serv Spec Ed

Build Alloc B&G, Trans & Fuels Curr/Tech/Pupl

academy in-house Occ Ed/Charter Budg Resrv Other



Central SalariesCentral SalariesCentral SalariesCentral Salaries
Education is labor intensive:

66.03%

• 78.97% is direct educational delivery & 
student services
‒ 12.94% “Support” includes Pupil Personnel, 

Psychologists, Guidance, Social Workers, Psychologists, Guidance, Social Workers, 
Libraries, Curriculum, Nurses & Technology

• 7.68% Administration
‒ Superintendent’s Office, Principals’ Offices,

12.94%

7 68%

10.98%

2.38%

Superintendent s Office, Principals  Offices, 
Business Office & Communications

• 10.98% Buildings & Grounds and 
Transportation Services7.68%

Direct Instruction Clsrm Support Administration

Transportation Services

• 2.38% Other
‒ Supplementals, Coaches & Crossing       

GuardsB&G & Tran Other Guards



Salary HistorySalary HistorySalary HistorySalary History
• Administration freezes $40

$45

– 2020-21

• Teacher freezes
2013 14
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• Support staff freezes
– 2012-13 $15
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– 2020-21
• Positions vacant in 2020-21

‒ 2.5 FTE Elementary Teachers
$0

$5

$10

‒ 0.6 High School Spanish
‒ 1.0 High School Librarian
‒ 1.0 Tax Office Manager

$0

Direct Instruction Clsrm Support Administration
B&G & Tran Other New Local
New Grant



Salary/Wage IncreasesSalary/Wage IncreasesSalary/Wage IncreasesSalary/Wage Increases
4 00%
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StaffingStaffingStaffingStaffing
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EnrollmentEnrollmentEnrollmentEnrollment
History Projection
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Benefits HistoryBenefits HistoryBenefits HistoryBenefits History
$28

• Medical/Prescription
Medical and prescription rates

$21

– Medical and prescription rates 
have a zero increase

– Healthcare Trust Fund 
• 46 21% of projected medical and

$7

$14

M
ill
io
ns

46.21% of projected medical and 
prescription gross premium

• PSERS

$0

$7M – 34.94% vs. 34.51% of payroll
– Exceeds 50% of total benefits 

costs

FICA Med/Rx/Dent
Health Fund PSERS

– No new projections released 
December 2020
– Projected to peak in 2027-28 at 

38.17% of payroll, prepared Health Fund PSERS
Tuition Other

p y , p p
December 2019



Debt ServiceDebt ServiceDebt ServiceDebt Service
Unionville-Chadds Ford School District

Gross Debt Service

$7,000,000
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$4 000 000
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$4,000,000

$0

$1,000,000





Determining Current RealDetermining Current RealDetermining Current Real Determining Current Real 
Estate Taxes RequiredEstate Taxes Required

Now we compare all other revenues (Federal, State and other 
local revenue) to the volume needed in the expenditures 
bucket to determine the current real estate taxes requiredbucket to determine the current real estate taxes required.

Expenditures

Current Real 
Estate Taxes 

RequiredExpenditures

Other 
Revenues

q



Revenue SummaryRevenue SummaryRevenue SummaryRevenue Summary
• Local Revenues
– $74,476,635
– 80.53% of total
St t R

80.53%

• State Revenues
– $16,891,230
– 18.26% of total
– Includes $1,488,647 State 

Property Tax Reduction allocation
• Federal & Other Revenues 18.26%

1.21%
Federal & Other Revenues
– $489,292 ARP ESSER III Funds
– 1.21% of total

Local State Federal & Other



ARP ESSER III FundsARP ESSER III FundsARP ESSER III FundsARP ESSER III Funds



Pandemic Grant FundsPandemic Grant FundsPandemic Grant FundsPandemic Grant Funds
Title Amount Fiscal Yr Start EndTitle Amount Fiscal Yr Start End

PCCD 33979 $272,230 20/21 3/20 10/20

PCCD 35303 115,554 20/21 7/20 9/22

CARES 150,448 20/21 3/20 12/20,

ESSER I 82,072 20/21 3/20 9/22

ESSER II 387 365 20/21 3/20 9/23ESSER II 387,365 20/21 3/20 9/23

ARP ESSER III 727,292 21/22 – 23/24 3/20 9/24



Use of Grant FundsUse of Grant FundsUse of Grant FundsUse of Grant Funds
PCCD 33979 – custodial supplies, disinfectant, electrostatic sprayers, hand sanitizer, PPE 

f h l t h l i t f di t l i t h f th tfor schools, technology equipment for distance learning, touch free thermometers, 
signage, posters and floor markings

PCCD 35303 – additional bus driver hours for mid day and social distanced runs, 
dditi l PPE d dditi l t h l i t f h b id l iadditional PPE and additional technology equipment for hybrid learning

CARES – air purification systems and filters for these units

ESSER I one elementary staff position to maintain class sizes to allow social distancingESSER I – one elementary staff position to maintain class sizes to allow social distancing 
for the 2020-21 school year, purchase Seesaw software for K-5 distance learning

ESSER II – staff costs incurred with additional sabbaticals and extended sick leaves 
during 2020-21 school yearduring 2020-21 school year

ARP ESSER III – 20% minimum for skills development during 2021-22 through 2023-
24, additional PPE and filters, tent rentals for 2021-22 school year, staff and 
curriculum to transition virtual academy further consultation with Dr Suleimancurriculum to transition virtual academy, further consultation with Dr. Suleiman, 
additional pay for nurses for COVID testing



Other Local Revenue TrendOther Local Revenue TrendOther Local Revenue TrendOther Local Revenue Trend
• Delinquent Taxes have

$3.5
Delinquent Taxes have 
been lower as less is 
liened each year $2.5

$3.0

• Transfer & Interim Taxes 
are volatile and very $1 0

$1.5

$2.0

M
il
lio

ns

are volatile and very 
dependent upon the 
economy

$0.0

$0.5

$1.0

• Transfer based on sales
• Interims based on new 

construction and additions

$

Interim Taxes
Transfer Taxes
Delinquent Taxes



State FundingState FundingState FundingState Funding
• State funding is neither reliable nor adequate.
• Allocation of new state funds among the 500 school 

districts and other education agencies is usually 
fraught with political deal making in Harrisburg.



Splitting Between CountiesSplitting Between CountiesSplitting Between CountiesSplitting Between Counties
Section 672.1(a)(1) of the Public School Code proscribes how the taxSection 672.1(a)(1) of the Public School Code proscribes how the tax 
burden is shared in multiple county school districts. Pennsylvania 
Department of Community & Economic Development’s State Tax 
Equalization Board (DCED STEB) determines the market value, by q ( ) y
township, of taxable properties in the School District, which is used to 
determine tax revenue required from each County (Chester vs. Delaware).

Delaware County 
20.093%Current Real 

Estate Taxes

Chester County 
79.907%

Estate Taxes 
Required



Each County’s Tax RateEach County’s Tax RateEach County s Tax RateEach County s Tax Rate
Once each county’s share of the revenue is determined based 
on the market values, the millage is determined by spreading
the tax revenue required across the taxable assessed value 
determined by the respective county’s tax assessment office.determined by the respective county s tax assessment office.

Delaware County ÷ Millage rate perAggregate taxableDelaware County 
share of real estate 

tax revenue ÷ = Millage rate per 
dollar of assessed 

value

Aggregate taxable 
assessed value of 
county properties



Calculation for 2021Calculation for 2021 2222Calculation for 2021Calculation for 2021--2222



Millage ImpactMillage ImpactMillage ImpactMillage Impact
6 0%

7.0% • Millage Rates 2020-21 2021-22
Chester County 29 07 29 96

4.0%

5.0%

6.0% – Chester County 29.07 29.96
– Delaware County 25.99 15.46

• Percentage Change 20-21 21-22
Ch C 0 31% 3 06%

2.0%

3.0%
– Chester County -0.31% 3.06%
– Delaware County 1.09% (40.52%)
– Weighted Average -0.02% 2.97%

-1.0%

0.0%

1.0% • Impact on Average Home
– Chester County $ (37.21) $228.23
– Delaware County 43.53 203.61

-2.0% • 10 Year Average Percent Change
– Chester County 2.02%
– Delaware County 2.24%

Chester Delaware



Impact on AverageImpact on AverageImpact on Average Impact on Average 
Residential PropertyResidential Property



Market Value ChangesMarket Value Changesgg
(2 year  lag from State)
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Assessed Value ChangesAssessed Value ChangesAssessed Value ChangesAssessed Value Changes
(current  tax  year  f rom Count ies)

D l C t i
5.00%

• Delaware County experience a 
County-wide reassessment
– Increased of 72.86% overall

A t l h i d 3.00%

4.00%

– Assessment appeals have increased 
in Delaware due to reassessment

Ch t C t t i 1 00%

2.00%

3.00%

• Chester County assessment increase 
of 0.20 %
– Three townships had net loss

Th t hi h d t i

0.00%

1.00%

– Three townships had net gain -1.00%

Chester Delaware



Different Millage ChangesDifferent Millage ChangesDifferent Millage ChangesDifferent Millage Changes
• Factor of:7.0%

– Market value ratio change
– Assessed value growth/(decline)
– Expenditures growth/(decline)

Oth th/(d li )
4.0%

5.0%

6.0%

– Other revenues growth/(decline)
– Targeted fund balance

Percentage point difference in change1 0%

2.0%

3.0%

• Percentage point difference in change 
between counties without a county 
wide reassessment has varied:
– Low 0.05% percentage points 2019-20-1.0%

0.0%

1.0%

Low 0.05% percentage points 2019 20
– High 9.94% percentage points 2008-09-2.0%

Chester DelawareChester Delaware



Millage HistoryMillage HistoryMillage HistoryMillage History
15.00%30.00

10.00%
20.00

25.00

5.00%

10 00

15.00

M
ills

0.00%
5.00

10.00M

-5.00%0.00

Chester Mills Delaware Mills





Estimated Homestead/Estimated Homestead/Estimated Homestead/ Estimated Homestead/ 
Farmstead Tax ReliefFarmstead Tax Relief

2021-22 State Property Tax $1,488,647
Reduction Allocation

Total Homesteads/Farmsteads 6,641
Chester County Homesteads 5,414
Chester County Farmsteads 64y
Delaware County Homesteads 1,163

Tax Relief per Homestead/Farmstead $224.31
Median Assessed Values Exclusion Amounts

Chester County $251,250 $ 7,487
Delaware County 425,000 14,509



Unassigned Fund BalanceUnassigned Fund BalanceUnassigned Fund BalanceUnassigned Fund Balance
• State maximum budgeted ending 

U i d F d B l i
8.0%$6

Unassigned Fund Balance is 
8.00%

• Board Policy 620 directs the 6.0%

7.0%

$4

$5

sy
District to target Unassigned Fund 
Balance between 5% and the 
state maximum of 8%

4.0%

5.0%

$3

$4
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• 2021-22 Estimate is 6.22%
• Unassigned Fund Balance levels 

have significant impact of the 1 0%

2.0%

3.0%

$1

$2

have significant impact of the 
District’s Bond Rating, thus 
lowering the cost of borrowing
– Moody’s Aa1

0.0%

1.0%

$0

Moody s Aa1
– Standard & Poor’s AA Ending Balance Percent of Expend



Total Fund BalanceTotal Fund Balance
$9

$10

Total Fund BalanceTotal Fund Balance
• Estimated 2021-22 

$6

$7

$8budgeted ending total fund 
balance at 9.94%

$3

$4

$5

M
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io
ns• Fund balance consideration 

does not include food 
service operations or reserve

$1

$2

$3service operations or reserve 
fund:
– Capital Reserve Fund

C i l P j F d $0

Unassigned Assigned PSERS Assigned Severence

Committed Non Spendable Assigned Debt

– Capital Projects Fund
– Debt Service Fund
– Healthcare Trust Fund

Committed Non Spendable Assigned Debt



Reserve FundsReserve FundsReserve FundsReserve Funds
Capital Reserve Fund is annual funding and 

one-time savings transferred from the $14

$16

one-time savings transferred from the 
General Fund for capital 
maintenance, equipment and 
improvements

P i l f d t 5 Y C it l Pl
$10

$12

$14

– Previously referred to as 5 Year Capital Plan 
and now includes the 10 Year Capital Plan

Capital Projects Fund represents Bond 
Proceeds for renovations and 

$4

$6

$8
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improvements
Debt Service Reserve Fund is one-time savings 

from bond refinancing transferred from the 
General Fund for paying down existing $0

$2

$4

General Fund for paying down existing 
debt or avoiding the incurrence of new 
debt when doing larger capital projects

Healthcare Trust Fund is reserved for self- Debt Service Capital Projects

C it l R H lth T tfunding of medical, prescription and dental 
employee benefit insurances

Capital Reserve Healthcare Trust





Budget ScheduleBudget ScheduleBudget ScheduleBudget Schedule
• Budget Hearings

– Monday, May 3 at 7:00pm Zoom Meeting
– Wednesday, May 5 at 7:00pm Zoom Meeting (if needed)

• Modifications to Proposed Final Budget• Modifications to Proposed Final Budget
– On or before Friday, May 14 for distribution to Board Members

• Board Approve Proposed Final Budgetpp p g
– Monday, May 17 at 7:30pm Board Regular Meeting  

• Public Inspection Copy
– Available on or before Tuesday, June 1 (20 days before final adoption)

• Board Approve Final Budget
– Monday June 21 at 7:30pm Board Regular MeetingMonday, June 21 at 7:30pm Board Regular Meeting         



Board Questions & DiscussionBoard Questions & Discussion


